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                                                     APPENDIX 1 
 
ANALYSIS OF INCENTIVE POINTS ACHIEVED AGAINST 2006 TARGETS 
 

(1) 
OfSTED 
Category 

2005 
score 

(SIPT Panel) 

(2) 
2006 

Independent 
Panel Validation 

(3) 
Incentive Points 

Generated for Average 
Score 

(4) 
% 

Progress 
2005 to 2006 

(5) 
%  

Progress 
Score 

(3)+(5) 
Total Incentive 
Points awarded  

 

Corporate strategy and LEA 
Leadership 

2.5 2.0 2 25 3 5  
 

Strategy for education and its 
implementation 

3.14 2.78 2 13 3 5  
 

Support for school leadership and 
management 

3.6 3.00 1 20 3 4  

Support for SEN 2.25 2.25 2 - - 2  
 

Social Inclusion 
 

3.75 3.0 1 25 3 4  

    Result (actual) 
Result (capped) 

20 
15 

 
Overall score from 

verified self-
evaluation 2005 

 

Overall score from 
verified self-

evaluation 2006 
 

Incentive points 
generated 

 

3 3 5 

 Result 5 

 
TARGET TYPE INCENTIVE POINTS EARNED 

Pupil Data 
 

2 (provisional)* *4 national results awaited 

 Social Inclusion 
 

1 

Ethnic Achievement 
 

0 

Organisational Indicators (Ofsted categories) 
(see above 15 + 5) 

20 

TOTAL INCENTIVE POINTS 23* 

 


